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[image: image2.png]program. Thereafter one additional lab instructor will be needed.

4. Assumes hiring a number of teaching assistants who will assist with 2 or more course and multiple
course sections each year (assumes one “super assistant” for 4 TA assignment).

5. Benefits for faculty, administrative assistants, lab assistants and teaching assistants are 18.5% of salary.

Discussion and Analysis

The budgeted enrolments, incomes and salary costs indicate that these program
changes and additions will generate significant revenues for the University. Net income
exceeds expenses by an average of $ 1,065.759 over four years. Budgeted expenses
account for an average of just 60% of total revenue.

Should enrolment targets not be met, there are possible savings in terms of not
only faculty positions, but also positions for lab instructors and teaching assistants

Conclusion

The success of this program is dependent on enrolment and tuition. Given that the
programs are new, and that the projected enrolments are based on intuition more than
they are on firm data it could happen that enrolments will either be lower than expected
or higher than expected. Indeed, our intuition tells us that the enrolments may be higher
than projected. Should applications rise it might be necessary to limit enrolments to the
numbers contained in the projections. Should it be necessary to limit enrolments, this
would have the beneficial impact of increasing entrance standards.

Thus, the estimated enrolments contained in this document are somewhat
conservative, potentially underestimating the demand for these programs. Further, it is
possible that the enrolments in each of the programs may vary from these projections.
For example, either the Evaluation Research option or the Technology Policy option may
prove to be more attractive than these numbers would indicate. That could result in some
changes in program enrolment patterns but it would not necessarily have any impact on
total enrolment. It is to be expected that higher enrolment in one specialization may be
offset by lower than expected enrolment in other specializations.

In conclusion, the addition of the Social Policy Program, including the
introduction of the Evaluation Research and Technology Policy options, is promising. It
can be expected that the demand will be strong for many years to come as employers
seeking to employ these graduates seek increasingly better qualified, and better educated,
personnel.






[image: image3.png]TABLE SIX: ESTIMATES OF FACULTY AND OTHER SALARIES !

PROGRAM 2005/06 2006/07 2007/08 2008/09
Total Revenue $1,300,600 $1,875,260 $3,938,096 $3,728,810
from Table Four

FACULTY SALARIES BY PROGRAM
TOTAL
FACULTY $180.000 $427.500 $1.080,000 $1.260.,000
SALARIES BY
YEAR'

OTHER SALARIES

SUPPORT STAFF
: $41,000 $41,000 $41,000 $41,000
LAB
INSTRUCTORS ? $45,000 $90,000 $90,000
Teaching $9,000 $22,500 112,500 $117,000
Assistants * (2 TAs) (5 TAs) (12 TAs) (26TAs)
Faculty Benefits $33,300 $79,087.5 $199,800 $233,100
Support Staff $7,585 $7,585 $7,585 $7,585
Benefits
Benefits for Lab $8,325 $16,650 $16,650
Instructors
Benefits for TAs® $1,665 $4,162.5 $20,812.5 $21,645
DIFFERENCE $1028.050 $1.240.100 $2.369.748.50 $1.941.830
BETWEEN
REVENUE AND
INCOME

1. Assumes an average faculty salary of $90,000.

2. Adds one full time staff position to the existing 2 staff positions.

3 One full time lab instructor will be needed to support the teaching function in the first year of this






[image: image4.png]TABLE FIVE:

NUMBER OF NEW FACULTY NEEDED FOR EACH PROGRAM EACH YEAR

PROGRAM 2005/06 2006/07 2007/08 2008/09
SOCIAL

POLICY 1.0 2.75 6 7
EVALUATION 5 1.0 3 3
RESEARCH

TECHNOLOGY 5 1.0 3 4
POLICY

Totals ' 2 4.75 12 14
CUMLATIVE

TOTALS ? 2 6.75 18.75 32.75

1. This row indicates the number of new faculty added each year.

2. This row indicates the cumulative number of added.
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[image: image6.png]BUDGET and ANALYSIS

Program Budget

The School of Criminology and Justice (to be renamed the Faculty of Social
Science) proposes the following budget for its Social Policy Programs. Table Four
provides estimated enrolments by program specialization, and the revenue derived from
this enrolment for the academic years beginning in fall 2005 and ending in the year
beginning fall 2008..
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[image: image10.png]The program structure is the same as the main social policy degree for the first two years.

In their third and fourth year students take a total of 9 courses in social and technology
policy that are different from the main social policy degree. In addition, Social and
Technology Policy students will have taken the Information Society course in the second
year and their Practicum and Integrating Project will be in the Social and Technology
Policy area. The Social Policy Courses Students will have a total of 12 courses in social
and technology policy.

The third year of the program has the student take the following social and technology
policy courses:

e Social Theory and Technology
One of Technology and Work or Technology and Education
Technology Invention and Diffusion
Public Understanding of Technology
Technical Expertise and Decision Making
One of Cybercrime (from Criminology & Justice list) or Computer and
Information Law
In the fourth year students have to take the capstone course, Social and Technology
Policy, along with two advanced seminar courses in two of the same topic areas as the
courses listed above. The degree of choice for these seminars will vary depending on the
program faculty complement.

The Social and Technology degree fills a distinctive niche at UOIT for a program in the
social aspects of technology. In North America it is common for technological
universities to have such programs. The most notable examples being at MIT and
Rensselaer. Over time the expertise developed in this program will help to broaden the
availability of technology related social analytical courses for non social science students.

The program maps show the specific patters for each of the specializations.





[image: image11.png]Research is a demanding degree for students with advanced technical and analytical
skills.

The B.A. in Social Policy and Evaluation Research is a specialized stream within the
Social Policy program. All Social Policy students are exposed to evaluation research
issues in the 4™ year in the Evaluation Research course. Students in the Evaluation
Research stream distinguish themselves by a concentration on research methodology in
several areas. Students in the main Social Policy program are required to take 4
methodology courses while Evaluation Research stream students will be required to do 7.

Required methodology courses in the Social Policy Program:
e Research Methods
e Qualitative and Case Study Research Methods
¢ Quantitative Research Methods
Plus one from:
e Geographical Information Systems
e Advanced Qualitative and Case Study Methods
e Advanced Quantitative Methods

The Evaluation Research stream students will take all of the above 6 methodology
courses plus Advanced Geographical Information Systems for a total of 7 research
methodology courses. The room for these extra methodology courses is primarily found
in the program by a reduction in the number of required substantive area courses.

In addition to these methodology courses Evaluation Research stream students will take
Research Management in the 4" year. This is a practical course in the management of
research projects and research processes.

Evaluation Research stream students will also engage in evaluation research oriented
Field Work Practicum and Integrating Project. These courses, along with the Evaluation
Research Course that is required of all Social Policy students, makes for a total of 11
evaluation research oriented courses in this degree. Because of its high technical content
it is anticipated that this degree option will appeal to a minority of Social Policy students.

This program will start in September of 2005.

Bachelor of Arts in Social Policy: Technology Policy

The B.A. in Social and Technology Policy prepares students to deal with the impact of
technology on modem society. The public and private sectors are faced with adapting to
rapid technological development. Social policy questions are affected by technology
development in many areas including: privacy, workplace safety, security,
communications, automation, information retrieval, and transportation. Conversely,
decisions about the development and implementation of technologies are affected by
social policy considerations.





[image: image12.png]graduates in Canada have a low (less than 6%) unemployment rate. The strong demand
is the result of impending significant retirements resulting from an aging population but
also an increased willingness of employers to hire social science graduates. A surprising
strong number of social science graduates are employed in managerial positions Allen’s
(1998) data show that approximately 52% of male and 65% of females social science
graduates are employed in managerial positions within a few years of graduation. His
data indicates that social science graduates are more likely than graduates of more
technically oriented programs to be employed in managerial positions at this early stage
in their careers. Hicks (2002) adds that there is increased demand for social policy
analysts to cope with the demand for understanding key social issues. For example,
analysts are need to understand and analyze why and how the labour market has
experienced a decreae in the gender gaps “not only in the share of employment and in
education attainment, but also by virtually any equality measure — including earnings
(Hicks, 2002: 29).” These and other social policy issues have significant implications
for policy makers and decision makers. The specific career options for graduates of
social policy programs include:

Crime/Drug Policy, Defense/National Security, Economic Methods, Education
Employment/Training, Environment Ethnicity/Race, Evaluation, Gender and
Policy, Health, Housing/Community Development, Immigration, Implementation,
Intergovernmental Relations, Non-profit management, Policy Analytic Methods,
Public Finance, Public Management, Public Policy and Management Education,
Qualitative Methods, Quantitative Methods, Regulation, Retirement/Social
Security, Science and Technology Policy, Social, Family and Child Policy,
Telecommunications, Transportation Welfare/Workfare

These kinds of positions permit social science graduates the opportunity to utilize the
problem solving and analytical skills they acquired at university. It is to be noted that
the programs being proposed would includes course in quantitative and qualitative
research methods, and that one of the specializations is specifically oriented to
understanding the complexities of technology policies. Consequently graduates may
expect to utilize their skills in a direct way after graduation.

The inclusion of the Technology Policy and Evaluation Research specializations
are intended as options that allow students to follow individual career paths, providing
graduates with the specific analytical and problem solving skills need for a successful
career. These specializations are not typically found in other programs in social policy.
Other programs tend to be discipline specific, often tending to centre on economic or
political policy. The proposed program is more interdisciplinary and takes a social
problems approach to the subject.
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. INSTITUTE OF TECHNOLOGY

SOCIAL POLICY PROGRAM
Business Plan

This is a combined business plan related to the creation of a major in Social Policy and
two Specializations in Social Policy: Technology Policy and Social Policy: Evaluation
Research within The School of Criminology and Justice (to be renamed The F aculty of
Social Science effective July 1, 2004). The change in name of the School to F aculty of
Social Science was made in anticipation of creating interdisciplinary programs in social
science. In making this proposal we wish to avoid the typical pattern of disciplinary
based programs found in most faculties of social science or social sciences. We intend to
offer programs with a practical orientation to assist graduates to enter careers in a variety
of settings including occupations in which their skills as researchers and policy analysts
will be in demand and highly prized.

SUMMARY

The program in Social Policy is an interdisciplinary undergraduate degree in the
applied social sciences. Modern society has many venues in both the private and public
sectors where social policies are defined and implemented. Governments, communities,
corporations, and voluntary organizations promote and administer social policies on a
broad range of issues from social assistance to housing to childcare to working
conditions. The Social Policy Program provides a strong preparation for students who are
interested in social policy and administration in the private and public sectors.
Traditionally students with degrees in one of the social sciences have gravitated into these
positions. The social policy program will draw on disciplinary strengths in sociology,
political science, geography, philosophy, psychology and economics to give students a
multidisciplinary integrated background that is specifically directed at an appreciation
and mastery of social policy development and administration. With this integrated
interdisciplinary preparation Social Policy graduates will have a distinct advantage in
obtaining and excelling in social policy positions in the private and public sector.

MARKET ANALYSIS

The marker for social science graduates continues to grow. According to recent
data (Allen, 1998), the overall trend in employment statistics indicates that Social Science
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